
City of Bay City
5-Year Capital Improvements 

Program  2022 - 2026

Bay City Regional Airport

Elliot Subdivision



5-Year Capital Plan Summary
City Wide

General Fund Amount 2022 2023 2024 2025 2026
Streets, Drainage & Sidewalks 23,925,006$          17,975,006$          1,800,000$            400,000$               3,700,000$            50,000$                 
Parks 26,395,000$          590,000$               1,605,000$            3,690,000$            20,310,000$          200,000$               
Building & Improvements 20,031,000$          296,000$               170,000$               1,340,000$            18,225,000$          -$                       
Equipment 1,332,000$            327,000$               115,000$               730,000$               -$                       160,000$               

Total General Fund: 71,683,006$          19,188,006$          3,690,000$            6,160,000$            42,235,000$          410,000$               

Utility Fund Amount 2022 2023 2024 2025 2026
Water 24,924,400$          9,245,000$            6,775,400$            4,881,000$            3,973,000$            50,000$                 
Wastewater 36,680,000$          14,110,000$          15,600,000$          6,910,000$            -$                       60,000$                 
Building & Improvements 527,600$               -$                       50,000$                 170,000$               307,600$               -$                       
Equipment 1,136,000$            293,000$               303,000$               275,000$               45,000$                 220,000$               

Total Utility Fund: 63,268,000$          23,648,000$          22,728,400$          12,236,000$          4,325,600$            330,000$               

Airport Fund Amount 2022 2023 2024 2025 2026
Bay City Regional Airport 13,238,000$          8,587,000$            270,000$               893,000$               3,488,000$            -$                       
Building & Improvements 5,696,000$            -$                       -$                       -$                       5,696,000$            -$                       
Equipment 20,000$                 20,000$                 -$                       -$                       -$                       -$                       

Total Airport Fund: 18,954,000$          8,607,000$            270,000$               893,000$               9,184,000$            -$                       

Totals: 153,905,006$  51,443,006$    26,688,400$    19,289,000$    55,744,600$    740,000$         



5-Year CIP – General Fund Summary

General Fund Amount 2022 2023 2024 2025 2026
Streets, Drainage & Sidewalks 23,925,006$          17,975,006$          1,800,000$            400,000$               3,700,000$            50,000$                 
Parks 26,395,000$          590,000$               1,605,000$            3,690,000$            20,310,000$          200,000$               
Building & Improvements 20,031,000$          296,000$               170,000$               1,340,000$            18,225,000$          -$                       
Equipment 1,332,000$            327,000$               115,000$               730,000$               -$                       160,000$               

Total General Fund: 71,683,006$          19,188,006$          3,690,000$            6,160,000$            42,235,000$          410,000$               



5-Year CIP – Public Works Projects
(Streets, Drainage, Sidewalks)

Streets, Drainage & Sidewalks Amount 2022 2023 2024 2025 2026
Street Reconstruction Projects 2,500,000$        1,300,000       1,200,000       
Street Seal Coat Projects 200,000$           200,000          
Sidewalk New/Replace Project 100,000$           50,000            50,000            
Sidewalk New/Replace Project (CDBG, etc.) 500,000$           500,000          
Nile Valley Drive - UPRR Bridge Rehab 500,000$           500,000          
Nile Valley Drive - Phase II Design 350,000$           350,000          
Nile Valley Drive - Phase II Construction 3,500,000$        3,500,000       
Diversion Channel Improvements CDBG-DR Grant (Harvey) 287,006$           287,006          
Cottonwood Creek Improvements RESTORE Act Grant 200,000$           200,000          
Drainage Construction - GLO Grant 15,000,000$      15,000,000     
Hamman Rd Drainage Improvements 688,000$           688,000          
Railroad Project 100,000$           100,000          

Totals for Street & Sidewalk Projects: 23,925,006$      17,975,006$   1,800,000$     400,000$        3,700,000$     50,000$          



Fiscal Year 2022
Project: Phase 4 Street Rehab Project – Elliot 
Subdivision
Estimate: $1,300,000
Budget Source: Street Reserves
Streets:

• Judy St
• Melissa St
• Laura St
• Ida Ave
• Lindsey Ave
• Ronald Ave



Fiscal Year 2023 
Project: Phase 4 Street Rehab Project –
Highland Subdivision
Estimate: $625,000
Budget Source: Street Reserves
Streets:

• 12th St
• 13th St
• 14th St
• 15th St
• Mary Ave
• Highland Dr



Fiscal Year 2023 
Project: Phase 4 Street Rehab Project –
Moore Addition Subdivision
Estimate: $575,000
Budget Source: Street Reserves
Streets:

• 6th St • Pershing St
• 5th St • Nancy Ave
• 4th St • Le Tulle Ave
• 3th St • Sims Ave
• 2nd St • Park Ave



Fiscal Year 2022
Project: Nile Valley Drive – Bridge Rehab
Estimate: $500,000
Budget Source: Bond/BCCDC/Bay City Gas 
Co.



5-Year CIP – Public Works Projects
(Streets, Drainage, Sidewalks)

Fiscal Year 2022
1. Diversion Channel Improvements - $287,006
2. Cottonwood Creek Improvements - $200,000
3. Drainage Improvements GLO Grant - $15 Mil

Budget Source: Grants (CDBG, GLO, Restore Act)



Fiscal Year 2022
Project:  Hamman Rd Drainage Improvements Project
Estimate:  $688,000
Budget Source: ARP



5-Year CIP – Public Works Projects
(Streets, Drainage, Sidewalks)

Fiscal Year 2023
Project:  Main Street Sidewalk Improvements Project
Estimate:  $500,000
Budget Source: Grant, BCCDC

Downtown Revitalization



5-Year CIP – Public Works Projects & Source of Funding
(Streets, Drainage, Sidewalks)

Streets, Drainage & Sidewalks Amount 2022 2023 2024 2025 2026
Street Reconstruction Projects 2,500,000$        1,300,000       1,200,000       
Street Seal Coat Projects 200,000$           200,000          
Sidewalk New/Replace Project 100,000$           50,000            50,000            
Sidewalk New/Replace Project (CDBG, etc.) 500,000$           500,000          
Nile Valley Drive - UPRR Bridge Rehab 500,000$           500,000          
Nile Valley Drive - Phase II Design 350,000$           350,000          
Nile Valley Drive - Phase II Construction 3,500,000$        3,500,000       
Diversion Channel Improvements CDBG-DR Grant (Harvey) 287,006$           287,006          
Cottonwood Creek Improvements RESTORE Act Grant 200,000$           200,000          
Drainage Construction - GLO Grant 15,000,000$      15,000,000     
Hamman Rd Drainage Improvements 688,000$           688,000          
Railroad Project 100,000$           100,000          

Totals for Street & Sidewalk Projects: 23,925,006$      17,975,006$   1,800,000$     400,000$        3,700,000$     50,000$          
Streets & Sidewalks - Sources of Funds

Sources of Funds: Amount 2022 2023 2024 2025 2026
Operating Budget 150,000$           50,000            50,000            50,000            
Grants (EDA, TDA, H-GAC, LCRA, TxDOT, etc.) 15,912,006$      15,487,006     425,000          
American Rescue Plan (ARP) 688,000$           688,000          
Transfers (CARES Act, etc.) 250,000$           250,000          
Other Sources (ie. BCCDC, Interlocals, Donations, etc.) 75,000$             75,000            
Bond/Loan Proceeds (i.e. TWDB, etc.) 4,350,000$        500,000          350,000          3,500,000       
Hotel/Motel -$                   
Operational Savings (Reserves) 250,000$           100,000          150,000          
Tax Note or Capital Lease -$                   
Street/Sidewalk (Reserves) - Fund 28 2,250,000$        1,050,000       1,200,000       
Fixed Asset Replacement Fund (FARF) -$                   

Total Resources Planned: 23,925,006$      17,975,006$   1,800,000$     400,000$        3,700,000$     50,000$          



5-Year CIP – Parks Projects

Parks & Recreation Amount 2022 2023 2024 2025 2026
Southern Pacific Trailway - TxDOT Grant 1,400,000$        1,400,000         
Park Improvements - Splash Pad, Other Amenities 200,000$           200,000            
Park Improvements - Neigborhood Playgrounds 160,000$           40,000              80,000              40,000              
Park Improvements - 16th Street Pool 3,500,000$        525,000            2,975,000         
Ball Field Lighting - Hardeman Park 335,000$           335,000            
Ball Field Lighting - Frahms Soccer Field 300,000$           300,000            
Aquatics Center 20,000,000$      3,000,000         17,000,000       
Performance Pavillion - LeTulle 500,000$           250,000            125,000            125,000            

Totals for Parks Projects: 26,395,000$      590,000$          1,605,000$       3,690,000$       20,310,000$     200,000$          



5-Year CIP – Parks Projects

Fiscal Year 2022 - 2024
Project: Neighborhood Playgrounds
Estimate:  $160,000
Budget Source: Operating Budget

2022- $40,000 – Bay Ridge
2023- $80,000- Henderson & 
McDonald
2024- $40,000- Chateau Oaks

Bay City, Texas



5-Year CIP – Parks Projects

Fiscal Year 2022
Project:  Frahms Soccer Field 
Lighting Improvements
Estimate:  $300,000
Funding Sources: ARP Grant



5-Year CIP – Parks Projects

Fiscal Year 2022
Project:  Stage- $250,000

Fiscal Year 2023
Parking Improvements- $125,000

Fiscal Year 2024
Hardscapes- $125,000 LeTulle Park

Bay City, Texas

Fiscal Year 2022-2024
Project:  Performance Pavilion (Festival Site Improvements)
Estimate:  $500,000
Budget Source: Hotel/Motel, Other Sources



Fiscal Year 2023
Project: Southern Pacific Trailway Safe Route To 
School Project
Estimate: $1,400,000
Budget Source: Grant/Reserves

$175,000 (Engineering, Admin, Environmental)
$1,225,000 (Construction)

Fiscal Year 2016 (Completed)
Project: Southern Pacific 
Trailway – 1,091 LF (Sycamore 
Ave to Cottonwood Ave)
Amount: $68,093.80

Future Rehab Project: Existing 
Southern Pacific Trailway –
1,600 LF (Mary Ave to 
Sycamore Ave)

Future New Project: 
Southern Pacific Trailway –
4,620 LF (Old Van Vleck
Rd to Mary Ave)



5-Year CIP – Parks Projects

Fiscal Year 2024 & 2025
Project:  16th Street Pool
Estimate:  $3,500,000
Budget Source: Bond/Other Sources



5-Year CIP – Parks Projects

Fiscal Year 2025
Project:  Hardeman Park 
Lighting Improvements
Estimate:  $335,000
Funding Sources: 
Operating Budget



5-Year CIP – Parks Projects

Fiscal Year 2024-2025
Project:  Aquatic Center
Estimate:  $20,000,000
Budget Source: Bond w/ Interlocal Agreements

Vision of future Bay City Aquatic Center



5-Year CIP – Parks Projects & Source of Funding

Parks & Recreation Amount 2022 2023 2024 2025 2026
Southern Pacific Trailway - TxDOT Grant 1,400,000$        1,400,000         
Park Improvements - Splash Pad, Other Amenities 200,000$           200,000            
Park Improvements - Neigborhood Playgrounds 160,000$           40,000              80,000              40,000              
Park Improvements - 16th Street Pool 3,500,000$        525,000            2,975,000         
Ball Field Lighting - Hardeman Park 335,000$           335,000            
Ball Field Lighting - Frahms Soccer Field 300,000$           300,000            
Aquatics Center 20,000,000$      3,000,000         17,000,000       
Performance Pavillion - LeTulle 500,000$           250,000            125,000            125,000            

Totals for Parks Projects: 26,395,000$      590,000$          1,605,000$       3,690,000$       20,310,000$     200,000$          
Park Improvements - Sources of Funds

Sources of Funds: Amount 2022 2023 2024 2025 2026
Operating Budget 260,000$           40,000              80,000              40,000              -                        100,000            
Grants (EDA, TDA, H-GAC, LCRA, TxDOT, etc.) 1,400,000$        1,400,000         
American Rescue Plan (ARP) 300,000$           300,000            
Transfers (CARES Act, etc.) -$                   
Other Sources (ie. BCCDC, Interlocals, Donations, etc.) 162,500$           62,500              100,000            
Bond/Loan Proceeds (i.e. TWDB, etc.) 23,835,000$      3,525,000         20,310,000       
Hotel/Motel 437,500$           187,500            125,000            125,000            
Operational Savings (Reserves) -$                   
Tax Note or Capital Lease -$                   
Street/Sidewalk (Reserves) - Fund 28 -$                   
Fixed Asset Replacement Fund (FARF) -$                   

Total Resources Planned: 26,395,000$      590,000$          1,605,000$       3,690,000$       20,310,000$     200,000$          



5-Year CIP – Building Improvements

Building & Improvements - General Fund Amount 2022 2023 2024 2025 2026
Pedestrian Ramp at City Facilities 50,000$             50,000              
Replace Roof - Armory (Parks & Recreation) 86,000$             86,000            
Renovation - Old Texas Theater 5,050,000$        50,000            5,000,000         
Tourism Digital Sign- Civic Center -$                   
Restroom - Hardeman Park 80,000$             80,000            
Public Safety Building (Police, Fire, etc.) 14,300,000$      1,300,000         13,000,000       
EAC Building 120,000$           40,000            80,000              
Teen Center 40,000$             40,000            
Sports Complex Roof 225,000$           225,000            
Service Center (USO) 80,000$             40,000              40,000              

Totals for Building & Improvement Projects: 20,031,000$      296,000$        170,000$          1,340,000$       18,225,000$     -$               



5-Year CIP – Building Improvements

Fiscal Year 2022
Project:  Armory Roof
Estimate:  $86,000
Budget Source: Operating Budget 
(CARES Act Reimbursements)



5-Year CIP – Building Improvements Projects

Fiscal Year 2022, 2025
Project:  Texas Theater Renovations
Estimate:  2022 - $50,000; 2025 - $5,000,000
Budget Source: Hotel/Motel, Bond, Other Sources



5-Year CIP – Building Improvements

Fiscal Year 2022
Project:  Restroom – Hardeman Park
Estimate:  $80,000
Budget Source: Operating Budget 
(CARES Act Reimbursements)



5-Year CIP – Building Improvements

Fiscal Year 2022-2023
Project:  Economic Action Committee 
– Interior & Exterior Improvements
Estimate:  $120,000
Budget Source: ARP Grant 



5-Year CIP – Building Improvements Projects

Fiscal Year 2022
Project:  Teen Center Building Improvements
Estimate:  $40,000
Budget Source: ARP Grant



5-Year CIP – Building Improvements Projects

Fiscal Year 2024, 2025
Project:  Public Safety Campus
Estimate:  $14,300,000 (Purchase of Land, Engineering, & Construction)
Budget Source: Bond



5-Year CIP – Building Improvements

Fiscal Year 2023, 2024
Project:  USO Service Center 
Windows
Estimate:  $80,000
Budget Source: Operating Budget



5-Year CIP – Building Improvements

Fiscal Year 2025
Project:  Sports Complex
Estimate:  $225,000
Budget Source: Operating Budget



5-Year CIP – Building Improvements & Source of Funding

Building & Improvements - General Fund Amount 2022 2023 2024 2025 2026
Pedestrian Ramp at City Facilities 50,000$             50,000              
Replace Roof - Armory (Parks & Recreation) 86,000$             86,000            
Renovation - Old Texas Theater 5,050,000$        50,000            5,000,000         
Tourism Digital Sign- Civic Center -$                   
Restroom - Hardeman Park 80,000$             80,000            
Public Safety Building (Police, Fire, etc.) 14,300,000$      1,300,000         13,000,000       
EAC Building 120,000$           40,000            80,000              
Teen Center 40,000$             40,000            
Sports Complex Roof 225,000$           225,000            
Service Center (USO) 80,000$             40,000              40,000              

Totals for Building & Improvement Projects: 20,031,000$      296,000$        170,000$          1,340,000$       18,225,000$     -$               
Building & Improvements - Sources of Funds

Sources of Funds: Amount 2022 2023 2024 2025 2026
Operating Budget 130,000$           90,000              40,000              -                    
Grants (EDA, TDA, H-GAC, LCRA, TxDOT, etc.) -$                   
American Rescue Plan (ARP) 160,000$           80,000            80,000              
Transfers (CARES Act, etc.) 166,000$           166,000          
Other Sources (ie. BCCDC, Interlocals, Donations, etc.) -$                   
Bond/Loan Proceeds (i.e. TWDB, etc.) 19,525,000$      1,300,000         18,225,000       
Hotel/Motel 50,000$             50,000            
Operational Savings (Reserves) -$                   
Tax Note or Capital Lease -$                   
Street/Sidewalk (Reserves) - Fund 28 -$                   
Fixed Asset Replacement Fund (FARF) -$                   

Total Resources Planned: 20,031,000$      296,000$        170,000$          1,340,000$       18,225,000$     -$               



General Fund Equipment

Equipment - General Fund Amount 2022 2023 2024 2025 2026
Mower - Parks 22,000$             22,000            
P/U Truck Replacement - Public Works 45,000$             45,000            
Flat Bed Truck Replacement - Public Works 70,000$             70,000            
Backhoe Replacement - Public Works 130,000$           130,000          
Roller (3) Replacement - Public Works 300,000$           300,000          
Dump Truck Replacement - Public Works 100,000$           100,000          
New Baler - Recycling Center 83,000$             83,000            
New Baler w/Conveyor System - Recycling Center 60,000$             60,000            
Police Units (8) 394,000$           94,000            200,000          100,000          
Code Enforcement Truck 51,000$             51,000            
P/U Truck Replacement - Parks 32,000$             32,000            
Utility Vehicle - Parks 15,000$             15,000            
New Office Phone System 30,000$             30,000            

-$                   
Totals for Equipment Projects: 1,332,000$        327,000$        115,000$        730,000$        -$                160,000$        

Sources of Funds: Amount 2022 2023 2024 2025 2026
Operating Budget 60,000$             60,000            
Grants (EDA, TDA, H-GAC, LCRA, TxDOT, etc.) 83,000$             83,000            
American Rescue Plan (ARP) 45,000$             45,000            
Transfers (CARES Act, etc.) -$                   
Other Sources (ie. BCCDC, Interlocals, Donations, etc.) -$                   
Bond/Loan Proceeds (i.e. CO, TWDB, etc.) 730,000$           730,000          
Hotel/Motel -$                   
Operational Savings (Reserves) -$                   
Tax Note or Capital Lease -$                   
Street/Sidewalk (Reserves) - Fund 28 -$                   
Fixed Asset Replacement Fund (FARF) 414,000$           199,000          115,000          -                  100,000          

Total Resources Planned: 1,332,000$        327,000$        115,000$        730,000$        -$                160,000$        



5-Year CIP – General Fund Summary & Source of Funding

General Fund Amount 2022 2023 2024 2025 2026
Streets, Drainage & Sidewalks 23,925,006$          17,975,006$          1,800,000$            400,000$               3,700,000$            50,000$                 
Parks 26,395,000$          590,000$               1,605,000$            3,690,000$            20,310,000$          200,000$               
Building & Improvements 20,031,000$          296,000$               170,000$               1,340,000$            18,225,000$          -$                       
Equipment 1,332,000$            327,000$               115,000$               730,000$               -$                       160,000$               

Total General Fund: 71,683,006$          19,188,006$          3,690,000$            6,160,000$            42,235,000$          410,000$               

Sources of Funds: Amount 2022 2023 2024 2025 2026
Operating Budget 600,000$               40,000                   170,000                 130,000                 50,000                   210,000                 
Grants (EDA, TDA, H-GAC, LCRA, TxDOT, etc.) 17,395,006$          15,570,006            1,825,000              -                             -                             -                             
American Rescue Plan (ARP) 1,193,000$            1,113,000              80,000                   -                             -                             -                             
Transfers (CARES Act, etc.) 416,000$               416,000                 -                             -                             -                             -                             
Other Sources (ie. BCCDC, Interlocals, Donations, etc.) 237,500$               62,500                   75,000                   -                             -                             100,000                 
Bond/Loan Proceeds (i.e. TWDB, etc.) 48,440,000$          500,000                 -                             5,905,000              42,035,000            -                             
Hotel/Motel 487,500$               237,500                 125,000                 125,000                 -                             -                             
Operational Savings (Reserves) 250,000$               -                             100,000                 -                             150,000                 -                             
Tax Note or Capital Lease -$                       -                             -                             -                             -                             -                             
Street/Sidewalk (Reserves) - Fund 28 2,250,000$            1,050,000              1,200,000              -                             -                             -                             
Fixed Asset Replacement Fund (FARF) 414,000$               199,000                 115,000                 -                             -                             100,000                 

-$                       -                             -                             -                             -                             -                             
Total Resources Planned: 71,683,006$          19,188,006$          3,690,000$            6,160,000$            42,235,000$          410,000$               



5-Year CIP – Utility Fund Summary

Utility Fund Amount 2022 2023 2024 2025 2026
Water 24,924,400$          9,245,000$            6,775,400$            4,881,000$            3,973,000$            50,000$                 
Wastewater 36,680,000$          14,110,000$          15,600,000$          6,910,000$            -$                      60,000$                 
Building & Improvements 527,600$               -$                      50,000$                 170,000$               307,600$               -$                      
Equipment 1,136,000$            293,000$               303,000$               275,000$               45,000$                 220,000$               

Total Utility Fund: 63,268,000$          23,648,000$          22,728,400$          12,236,000$          4,325,600$            330,000$               



5-Year CIP – Utility Fund – Water Projects

Utilities Water Amount 2022 2023 2024 2025 2026
Fire Hydrant & Valve Rehab Program 100,000$               50,000                   50,000                   
Water Plant Recoatings - 1) Whitson-EST; 2) Liberty-EST; 3) 6th   749,400$               749,400                 
Public Water System - Airport Well 1,295,000$            195,000                 1,100,000              
Mockingbird Water Well No.7 - Rework 353,000$               353,000                 
Mockingbird Water Plant No.2 - Electrical Improvements 1,000,000$            1,000,000              
6th St & Ave I Water Well No.9 - Rework 368,000$               368,000                 
4th St & Ave B Water Plant No.1 - Electrical Improvements 781,000$               781,000                 
AMI Meter Replacement Program 3,800,000$            3,800,000              
New Water Plant - North Side 3,500,000$            3,500,000              
New Water Plant - East Side 3,500,000$            400,000                 3,100,000              
12-Inch Water Transmission Line (New Water Plant-North Side) 2,500,000$            250,000                 2,250,000              
12-Inch New Waterline Extension, 7,500 LF • SH35 East 1,000,000$            350,000                 650,000                 
12-Inch Waterline Replacement, 7,000 LF • 5th St 2,100,000$            300,000                 1,800,000              
12-Inch New Waterline Extension, 4,500 LF • SH60 North - Phas  1,159,000$            300,000                 859,000                 
12-Inch New Waterline, 7,100 LF • Skelly Road -$                      
12-Inch New Waterline, 10,550 LF  • Nichlos Ave South -$                      
12-Inch New Waterline, 5,500 LF • 12th St East 1,210,000$            550,000                 660,000                 
6-Inch New Waterline, 750 LF • Hillcrest Dr 155,000$               155,000                 
12-Inch New Waterline Extension, 5,000 LF • SH60 South 1,354,000$            700,000                 654,000                 
8-Inch New Waterline, 3,100 LF • MLK (2nd St) West -$                      

Totals for Water Projects: 24,924,400$          9,245,000$            6,775,400$            4,881,000$            3,973,000$            50,000$                 



5-Year CIP – Utility Fund – Water Projects

Fiscal Year 2022
Project: Mockingbird Water Plant Electrical 
Improvements
Estimate: $1,000,000
Budget Source: Operating 



5-Year CIP – Utility Fund – Water Projects

Fiscal Year 2022, 2023
Project: Bay City Regional Airport Water Well
Estimate: $1,295,000
Budget Source: ARP



Fiscal Year 2022-2023
Project: 12” Waterline Extension 
Along SH35 East– 7,500 LF
Estimate: $1,000,000
Budget Source: TWDB



Fiscal Year 2022, 2023, 2024, 2025
Project: Water System Improvements Projects

• New Water Plants – 2022, 2023: $7,000,000
• Water Plant Recoating – 2023: $749,400

• 1) Whitson-EST
• 2) Liberty-EST
• 3) 6th & Ave I-GST

• 12” Waterline Replacement Along 5th St - Ave G & 
Norvell Ave (7,000 LF) – 2024, 2025: $2,100,000

Budget Source: TWDB, Operating



Fiscal Year 2022
Project: AMI Meter Replacement Program

Estimate: $3,800,000
Budget Source: TWDB

New AMI 
Metering System 
Better Suited for 

Bay City 

5-Year CIP – Utility Fund – Water Projects



5-Year CIP – Utility Fund – Wastewater Projects

Utilities Wastewater Amount 2022 2023 2024 2025 2026
Manhole Rehab Program 180,000$               60,000                   60,000                   60,000                   
Lift Station Rehab Program 100,000$               50,000                   50,000                   
12-Inch New Sewerline Extension, 7,500 LF • SH35 East 1,000,000$            1,000,000              
WWTP & Cottonwood LS Rehab – Construction (Lift Station, Headw         32,400,000$          12,700,000            12,900,000            6,800,000              
Gravity Sewer Rehabilitation Main Trunkline to Sewer Plant 3,000,000$            300,000                 2,700,000              

Totals for Wastewater Projects: 45,760,000$          14,110,000$          15,600,000$          6,910,000$            -$                      60,000$                 



Fiscal Year 2021
Project: 12” Sewerline Extension 
Along SH35 East – 7,500 LF
Estimate: $1,000,000
Budget Source: TWDB



Fiscal Year 2022, 2023, 2024
Project: Wastewater Treatment Plant Rehabilitation 

• WWTP Improvements & Cottonwood Lift Station – 2022, 
2023, 2024: $32,400,000 (Lift Station, Headworks Screen 
Gates, RAS Airlift Pumps, Sludge, Air Control)

• Gravity Trunk Line Sewer Rehab – 2022: $300,000 
(Engineering)

• Gravity Trunk Line Sewer Rehab – 2023: $2,700,000 
(Construction)

Budget Source: TWDB



5-Year CIP – Utility Fund – Building & Improvements

Building & Improvements Amount 2022 2023 2024 2025 2026
MSB Renovations (Remodel Women's Restroom) 50,000$                 50,000                   
Extend Equipment/Material Storage Buildings 207,600$               207,600                 
Replace Roof - MSB Shop 130,000$               130,000                 
Coat Ceiling - MSB Shop 40,000$                 40,000                   
MSB Renovations (New Lobby Restrooms) 100,000$               100,000                 

Totals for Building & Improvement Projects: 527,600$               -$                      50,000$                 170,000$               307,600$               -$                      



5-Year CIP  Utility Fund – Equipment > $100,000

Equipment Amount 2022 2023 2024 2025 2026
Utility Trailers (2), Maintenance 26,000$                 13,000                   13,000                   
P/U Truck (s), Maintenance 270,000$               135,000                 45,000                   45,000                   45,000                   
P/U Truck (s), WWTP 40,000$                 40,000                   
Mid-Size SUV, IT 50,000$                 50,000                   
BobCat, WWTP 35,000$                 35,000                   
Sewer Camera, Maintenance 70,000$                 70,000                   
1 Ton Utility Truck, Maintenance 130,000$               65,000                   65,000                   
1 Ton Utility Truck, Equipment Maintenance 65,000$                 65,000                   
1 Ton Utility Truck, Facilities Maintenance 65,000$                 65,000                   
Light Plant/Tower, Maintenance 20,000$                 20,000                   
Dump Truck, Maintenance 100,000$               100,000                 
Mini Excavator, Maintenance 90,000$                 45,000                   45,000                   
2 Ton Crane Truck, WWTP 175,000$               175,000                 

Totals for Equipment Projects: 1,136,000$            293,000$               303,000$               275,000$               45,000$                 220,000$               



5-Year CIP – Utility Fund Summary & Sources of Funding

Utility Fund Amount 2022 2023 2024 2025 2026
Water 24,924,400$          9,245,000$            6,775,400$            4,881,000$            3,973,000$            50,000$                 
Wastewater 36,680,000$          14,110,000$          15,600,000$          6,910,000$            -$                      60,000$                 
Building & Improvements 527,600$               -$                      50,000$                 170,000$               307,600$               -$                      
Equipment 1,136,000$            293,000$               303,000$               275,000$               45,000$                 220,000$               

Total Utility Fund: 63,268,000$          23,648,000$          22,728,400$          12,236,000$          4,325,600$            330,000$               

Sources of Funds: Amount 2022 2023 2024 2025 2026
Operating Budget 4,795,000$            903,000                 1,873,400              1,336,000              352,600                 330,000                 
Grants (EDA, TDA, H-GAC, LCRA, TxDOT, etc.) -$                       
American Rescue Plan (ARP) 1,295,000$            195,000                 1,100,000              
Transfers (CARES Act, etc.) -$                       
Other Sources (ie. BCCDC, Interlocals, Donations, etc.) -$                       
Bond/Loan Proceeds (i.e. TWDB, etc.) 56,678,000$          22,050,000            19,755,000            10,900,000            3,973,000              
Hotel/Motel -$                       
Operational Savings (Reserves) 500,000$               500,000                 
Tax Note or Capital Lease -$                       
Street/Sidewalk (Reserves) - Fund 28 -$                       
Fixed Asset Replacement Fund (FARF) -$                       

Total Resources Planned: 63,268,000$          23,648,000$          22,728,400$          12,236,000$          4,325,600$            330,000$               



5-Year CIP – AIRPORT PROJECTS

Airport Fund Amount 2022 2023 2024 2025 2026
Bay City Regional Airport 13,238,000$          8,587,000$            270,000$               893,000$               3,488,000$            -$                       
Building & Improvements 5,696,000$            -$                       -$                       -$                       5,696,000$            -$                       
Equipment 20,000$                 20,000$                 -$                       -$                       -$                       -$                       

Total Airport Fund: 18,954,000$          8,607,000$            270,000$               893,000$               9,184,000$            -$                       



5-Year CIP – AIRPORT PROJECTS

Airport Amount 2022 2023 2024 2025 2026
Construction - Taxiway A w/Drainage 8,587,000$            8,587,000              
Engineering & Design - Main Apron Strengthening 70,000$                 70,000                   
Planning - Airport Master Plan & ALP Update 200,000$               200,000                 
Engineering and Design - Runway Overlay 200,000$               200,000                 
Construction - Main Apron Strengthening 693,000$               693,000                 
Construction - Runway Overlay 3,488,000$            3,488,000              
Engineering & Design - Taxiway & Runway Seal Coat -$                      
Construction - Taxiway Seal Coat -$                      
Construction - Runway Seal Coat -$                      
Design and Construction - New AWOS -$                      
Design and Construction - PAPI-2 for Runway 31 -$                      

Totals for Airport Projects: 13,238,000$          8,587,000$            270,000$               893,000$               3,488,000$            -$                      



5-Year CIP – AIRPORT PROJECTS



5-Year CIP – AIRPORT PROJECTS

Airport Building & Improvements Amount 2022 2023 2024 2025 2026
Constr Prof Svcs - T-Hangars 600,000$               600,000                 
Construction - Row A T-Hangar 1,032,000$            1,032,000              
Construction - Row B T-Hangars 1,032,000$            1,032,000              
Construction - Row C T-Hangars 1,032,000$            1,032,000              
Construction - Maintenance Shop Structure 968,000$               968,000                 
Construction - Row D T-Hangars 1,032,000$            1,032,000              
Construction - Rehabilitate Main Hangar -$                       
Design - Terminal Building -$                       
Construction - Terminal Building -$                       

Totals for Building & Improvement Projects: 5,696,000$            -$                       -$                       -$                       5,696,000$            -$                       

Airport Equipment Amount 2022 2023 2024 2025 2026
Mower 20,000$                 20,000                   

-$                       
-$                       
-$                       
-$                       

Totals for Equipment Projects: 20,000$                 20,000$                 -$                       -$                       -$                       -$                       



5-Year CIP – AIRPORT PROJECTS



5-Year CIP – AIRPORT PROJECTS

*Bay City Community Development Corporation contributed $100,000 in FY 2021 for Taxiway project. 

Airport Fund Amount 2022 2023 2024 2025 2026
Bay City Regional Airport 13,238,000$          8,587,000$            270,000$               893,000$               3,488,000$            -$                       
Building & Improvements 5,696,000$            -$                       -$                       -$                       5,696,000$            -$                       
Equipment 20,000$                 20,000$                 -$                       -$                       -$                       -$                       

Total Airport Fund: 18,954,000$          8,607,000$            270,000$               893,000$               9,184,000$            -$                       

Sources of Funds: Amount 2022 2023 2024 2025 2026
Operating Budget 116,300$               27,000                   89,300                   
Grants (EDA, TDA, H-GAC, LCRA, TxDOT, etc.) 11,914,200$          7,728,300              243,000                 803,700                 3,139,200              
American Rescue Plan (ARP) 193,700$               193,700                 
Transfers (CARES Act, etc.) -$                       
Other Sources (ie. BCCDC, Interlocals, Donations, etc.) -$                       
Bond/Loan Proceeds (i.e. CO, TWDB, etc.) 6,709,800$            665,000                 6,044,800              
Hotel/Motel -$                       
Operational Savings (Reserves) -$                       
Tax Note or Capital Lease -$                       
Street/Sidewalk (Reserves) - Fund 28 -$                       
Fixed Asset Replacement Fund (FARF) 20,000$                 20,000                   

Total Resources Planned: 18,954,000$          8,607,000$            270,000$               893,000$               9,184,000$            -$                       



City of Bay City
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